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Tender Application Form: Commercialisation Project 

Project Title: Strengthening the AusScan Online Pig Digestible Energy (DE) Calibrations 

 

Project Leader:   Position:   

Lead Party:   

Address:  

Phone: Email:   

Administrative Contact:   Position:   

Institution/Organisation:   

Address:  

Phone:     Email:   

 

Specified Personnel 

Name:   Position:  

Institution/Organisation:      

Phone:     Email:   

 

Name:   Position:  

Institution/Organisation:      

Phone:     Email:   

 

Name:   Position:  

Institution/Organisation:      

Phone: Email:   

Please add as necessary 

 

Project Commencement Date:  

Project Completion Date:  
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Authorisation [Office use only: to be completed only if project is approved] 

We, the undersigned, agree that our organisations will participate in this Project as Project Parties, under 
the terms of the Research Contract which will be formed on the date that Australasian Pork Research 
Institute Ltd (APRIL) approves this Project Proposal (being the date indicated below by APRIL and signed for 
and on its behalf by the Chief Scientist).  

We warrant and represent that we are authorised to make this declaration for and on behalf of our respective 
organisations:  

Signed for and on behalf of:  
 

 
……………………………………………………………… 

By:  
[Name and position of Authorised signatory]  

 
……………………………………………………………… 

Date: 
 
……………………………………………………………… 

Address for Notices 

Postal:  

Email: 

 

Signed for and on behalf of:  
 

 
……………………………………………………………… 

By:  
[Name and position of Authorised signatory]  

 
……………………………………………………………… 

Date: 
 
……………………………………………………………… 

Address for Notices 

Postal:  

Email: 

 

Signed for and on behalf of:  
 

 
……………………………………………………………… 

By:  
[Name and position of Authorised signatory]  

 
……………………………………………………………… 

Date: 
 
……………………………………………………………… 

Address for Notices 

Postal:  

Email: 
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Approved for and on behalf of Australasian Pork 
Research Institute Ltd 

 
……………………………………………………… 

By:  Professor John Pluske, Chief Scientist  

Date: 
 
……………………………………………………………… 

Address for Notices 
Postal: PO Box 466, Willaston, SA 5118  
Email: Info@april.org.au 

 

Note that once signed and approved, this Project Proposal, and the Project Details contained within it, will 
form a separate Research Contract with each Project Party stated below under the terms of the APRIL 
Research Deeds dated: 

 

1. [Date] between Australasian Pork Research Institute Ltd and [Institute/Organisation], ABN # 
2. [Date] between Australasian Pork Research Institute Ltd and [Institute/Organisation], ABN # 
3. [Date] between Australasian Pork Research Institute Ltd and [Institute/Organisation], ABN # 
4. [Date] between Australasian Pork Research Institute Ltd and [Institute/Organisation], ABN # 
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Project Summary 

[Provide a synopsis of the project] 

 

 

Project Aims and Objectives 

[How will the tender address all facets of the project?] 

 

 

Background 

[Provide sufficient information to allow an assessment of the overall approach to the project, including a (brief) 
review of the appropriate literature and the underpinning science integral to the project application. Inclusion 
of references to support your approach(es) is desirable. Do not repeat the information that has already been 
specified in the Project Tender] 

 

 

Methodology Summary 

[Provide a high-level overview of the approach(es) to the project and the methodology/methodologies to be 
used] 

 

 

Methodology 

[Provide a detailed account of the methodology/methodologies (e.g., experiments, surveys, laboratory 
analyses, statistical evaluation etc.) that will be used to address the aims and objectives of the project. If 
appropriate, please provide a Gantt chart that illustrates the project schedule] 

 

 

Measures of Success 

[Should your project aims and objectives be realised, show how these will be demonstrated]  
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Analysis of Project Risks 

Risk 1 

Mitigation strategy/strategies 1 

 

Risk 2 

Mitigation strategy/strategies 2 

 

Risk 3 

Mitigation strategy/strategies 3 

 

Risk 4 

Mitigation strategy/strategies 4 

 

 

Background IP 

[Include details of any previous proprietary IP upon which this project relies, including any Pork CRC/APL 
projects, your organisation’s or third party IP, or products and any patent (applications) relating to these] 

 

Animal Ethics Approval  

[Provide the name(s) of the relevant Animal Ethics Committee(s) approval is required for before the start of 
any animal experimental work. Details of Animal Ethics Committee(s) approval(s) should be included in the 
first report to APRIL once work commences. If the application is successful, please provide an indication of the 
date animal ethics approval is expected] 

 

Deliverables 

Deliverable 
Name 

Description Due Date 
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Further Information 

[Provide any further information that supports your proposal and does not fit elsewhere] 
 

 

 

Budget Justification 

[Provide a breakdown of the major items of funding requested (e.g., personnel, maintenance, travel, student 
costs) and the sources of external funding for the project. If necessary, please provide a separate page or 
attachment. APRIL typically does not fund capital items (and only by exception), including computers, printers 
etc. APRIL does not fund any indirect cost recovery (overheads) on projects costs, and does not support page 
charges] 

[If you are seeking APRIL co-support in an application to another funding body, please specify here, including 
the total value of the request to that funding body, and any other relevant details] 

[Please complete the Budget and Milestones spreadsheet and submit with your application]  

 

 

  

http://apri.com.au/wp-content/uploads/2019/09/APRIL-Budget-and-Milestones-.xlsx
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Project Budget [Office use only: to be completed only if project is approved] 

Project Funds (excluding GST) 

Project Funds (excluding GST) 2020/21 2021/22 2022/23 TOTAL 

 
 
(payable by APRIL in accordance with clause 8 of the 
Research Contract) 

$ $ $ $ 

Total Project Funds (excluding GST) $ $ $ $ 

 

Please note, final approval and funding may be subject to changes in the budget. This is at the sole discretion 
of APRIL 

In-kind Contributions [Office use only: to be completed only if project is approved] 

   2020/21 2021/22 2022/23 TOTAL 

Staff In-Kind Contributions  FTE Value FTE Value FTE Value FTE Value 

Contributed by 
Name/ 

organisation 

Avg 
Annual 

Cost 
        

           

           

           

Total Staff In-Kind Contributions          

“Avg Annual Cost” is the average annual cost of the relevant person to be measured by reference to the actual 
salary cost of that staff resource, together with directly applicable salary overheads, including superannuation 
contributions, leave allowances, payroll tax, and workers compensation but excluding bonuses or other 
incentive payments. 

 

Other In-kind Contributions [Office use only: to be completed only if project is approved] 

Other In-Kind Contributions  2020/21 2021/22 2022/23 Total 

Provided by  Description Value Value Value Value 

      

      

      

      

Total Other In-Kind Contributions      
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TOTAL Project In-kind 
contributions 

     

 

 

Project Shares [Only completed if project is approved] 

Party Project Share 

Australasian Pork Research Institute Ltd 100 % 

  

  

Total Project Shares 100% 

 

Special Conditions 
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