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TRANSFORMATIONAL PROJECTS
PROJECT GUIDELINES

Applicants should follow these instructions carefully in preparing their application.
1. APRIL
APRIL (Australasian Pork Research Institute Limited; ABN 25 113 703 174) seeks to enhance the Australasian Pork Industry by investing in research and development, education and training, and commercialisation activities focused on priorities and deliverables that ensure the sustainability of Australasian pork production, and to generate optimal returns for its stakeholders. 

2. APRIL TRANSFORMATIONAL PROJECT RESEARCH GRANTS
APRIL is seeking applications that clearly address the challenges of, and provide solutions for, each Transformational Project (see 7., below). Applications in other areas will not be considered.

APRIL will seek to leverage its limited funds by strategically investing in a Transformational Project. APRIL wishes to be an active co-funder of these projects, and is seeking collaborations with other partners to co-invest with to address these key industry priorities. 
There is no lower or upper limit on the monetary value, nor the timeframe, of a Transformational Project grant. However, APRIL does have limited funds to invest in a project, and therefore there is a significant expectation that the size, scope and monetary value of an application is sufficient to suitably address the numerous challenges that each Transformational Project presents. 
APRIL does not fund any indirect cost recovery of projects costs.

Please note, final approval and funding of an Industry Priority Project may be subject to changes in the budget. This is at the sole discretion of APRIL.

3. ELIGIBILITY
APRIL Transformational Project grants are competitive, hence open to any individual(s) from any organisation(s), and are open to all Australian universities.
APRIL is eligible to be an Industry Partner for various funding schemes, e.g., CRC-P, ARC Linkage. If your application 
4. APRIL REQUIREMENTS
To be considered for funding, an application MUST: 

· Demonstrate direct relevance to the brief concerning the Transformational Project.  

· Demonstrate clear pathways to solutions for the Transformational Project. 

· Demonstrate partnerships with relevant end-users. 

· Demonstrate that the research team (consortium) has the relevant expertise and is multidisciplinary in nature.

· Be able to provide evidence of external co-funding. APRIL expects a minimum external cash contribution of 25% of the total cost of the project; applications that can display a higher external cash contribution may be viewed more favourably.
· Provide a translation plan which describes how the research will be translated to practice.
Collaboration with one or more APRIL Foundation Members and (or) Associate Members is actively encouraged.

What will NOT be considered for funding: 
· An application that does not conform to the brief concerning the Transformational Project.
· An application that does not suitably address the selection criteria.
· An application that does not meet the minimum external cash contribution.
· An incomplete application.

· A late application.
5. SUBMISSION
An application must be submitted using the Transformational Project application form by December 23rd, 2019, via email to j.pluske@april.org.au.
6. APPLICATION PROCESS AND ASSESSMENT CRITERIA
An application for a Transformational project is expected to demonstrate the following characteristics:

· A strong, robust and scientifically sound plan to address the challenges each Transformational Project presents (and that could span numerous years).

· Preferably, a multidisciplinary (consortium) approach with the requisite expertise to undertake the project objectives.

· Evidence of partnerships that will inform the research and facilitate research into practice.  

· Evidence of significant co-funding (leverage) for overall support of the project.
· Evidence of tertiary training activities (where appropriate). 

· A translation plan to demonstrate the intent and capacity for the research outcomes. 

All Transformational Project funding applications to APRIL will be assessed and rated by the APRIL R&D Advisory Committee, which has the collective expertise and experience to effectively evaluate applications against all selection criteria for this scheme.
Assessment criteria:
1. The quality of the science being proposed.
2. Soundness and logic of rationale and methodologies.

3. The relevance of partnerships, and appropriateness of the collaboration and engagement strategies.  

4. Track record, multi-disciplinary composition and capability of research team. Performance and outputs from previously held research grants may be taken into consideration, where appropriate.
5. Appropriateness of the budget, and overall value for money in regard to the contribution of this research to the strategic directions and purposes of APRIL. 
6. Ease of adoption of the project outcomes and their potential impact on the Australasian pork industry and APRIL Stakeholders.

7. Involvement of APRIL Foundation Members and (or) Associate Members in the application.
Once applications are received, APRIL reserves the right to ask applicants to revise a proposal, or ask applicants to explore collaborations with other proposals.
APRIL Board approval
The APRIL R&D Advisory Committee will make recommendations to the APRIL Board regarding funding. The decision of the APRIL Board is final.
7. TRANSFORMATIONAL PROJECT PRIORITIES
The following information is intended to guide potential applicants on APRIL’s two Transformational Projects. This information is for guidance only, and addressing one of these areas does not guarantee funding. 
Enhanced antimicrobial stewardship in the Australian pork industry through targeted reduction of in-feed medications without adverse health consequences.
Judicious use of antibiotics is a high priority for the Australasian pork industry. One of the best ways to reduce total use of antibiotics in pig production systems is to limit the use of in-feed medications. When antibiotics are included in feed, every pig on that feed receives a dose whether they need it or not, and dosage continues until the batch of feed is consumed. Arguably, this contributes to elevated overall use of antibiotics, an increased number of doses per pig and potentially an increase in the mg of active constituent administered per kg of pork produced. While antibiotic use in agriculture has not contributed significantly to antimicrobial resistance to date, the Industry does have an obligation to minimise any chance that application of antibiotics in pork production systems renders any registered agents or high or medium importance ASTAG (Australian Strategic and Technical Advisory Group on Antimicrobial Resistance)-classified antibiotics unsuitable for use in human medicine.

This priority has been identified as a transformational project because of the multidisciplinary nature of the challenge. Reduction of in-feed medications will potentially require a higher reliance on vaccines, novel use of other nutritional mechanisms to control disease, enhanced capacity to apply pulse water medications, better systems for disease surveillance, capacity for targeted individual pig treatments, better piggery hygiene, higher health status herds and sources of genetics and, if in-feed antibiotics are not used, systems that allow efficient and targeted application of other antibiotics. Outcomes from this research portfolio will result in a demonstrable and sustained reduction in the number of in-feed doses of antibiotics administered by the Australasian pig industry each year.

Elimination of the need for tail-docking in Australasian pork production systems. 
Tail-biting is an insidious and costly manifestation that can occur without warning and indiscriminately within commercial pork production systems. Occurrence extends across the entire industry. The cause of tail-biting is not understood but is likely to be an interaction between behaviour, environment, management, nutrition, housing and health status, among others, with no one factor necessarily contributing more than another. Costs of tail-biting extend to compromised pig welfare, negative behavioural traits, sub-optimal growth rates and feed conversion efficiency, carcase damage and loss of a potentially marketable product (i.e., the tail). Current interventions for the control of tail biting are generally effective yet inconsistent, but involve the removal of all or a portion of the tail shortly after birth without the use of anaesthesia. Other invasive husbandry procedures such as teeth clipping and ear notching have largely been eliminated from many production systems already, and there is increasing pressure to cease tail docking. However, to date, the industry has resisted without any alternative approach to eliminate tail biting.

As a priority, the pork industry should be focussed on understanding the causal factors and interactions that contribute to tail biting with a view to eliminating or managing these factors, as opposed to investing in research that justifies tail-docking based on minimal pain responses or through the introduction of anaesthesia options. The significant current and future costs of tail biting and its management should not be underestimated, nor should the multi-faceted challenge of understanding the causal factors, which is why APRIL has identified elimination of the need for tail docking in commercial production systems as a transformational project.

Consortia will be required to assemble structured, multidisciplinary research teams to tackle the problem. Outcomes from this research will include a detailed understanding of the causal factors that interact to induce tail biting (and arguably be able to demonstrate that tail-biting can be induced experimentally), mechanisms to predict and control tail biting, total elimination of the need for routine tail-docking in commercial production systems, enhanced pig welfare, growth rates and feed conversion, and increased carcase yield.

8. RESEARCHER RESPONSIBILITIES
Research providers, successfully being awarded projects, will be responsible for:

· Assembling expertise identified in the proposal from within or between organisations to deliver the research outcomes identified in the proposal.

· Securing access to required research facilities (laboratories, equipment, base-funded facilities, other facilities, on-farm demonstration sites etc.) and the necessary approvals for the conduct of the research.

· Delivering the research outcomes within agreed budget and timeframe.

· Analysing and reporting all data generated in formal reports to APRIL using standard templates.

· Identifying potential IP and commercialisation opportunities likely to arise from the project.

· Disseminating key findings from the research in a variety of formats, subject to approval by APRIL.

If awarded, it will be a contractual requirement that all grants accord to the reporting requirements as per the APRIL Research Deed and (or) Project Details. 
APRIL Transformational Projects: Funding Guidelines
Transformational Projects: Project Guidelines
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